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Norlh AmericaN]
M AR—TYRS
Welcome mARYRS

* Thank you for coming

* Purpose of Town Hall Meeting
— Inform

e |
— Provide transparency L/
— Gather feedback and ideas
 \We are so blessed
— Strong and active parish
]

— Dedicated and passionate parishioners
— Exceptional school and CCD Program



Norlh AmericaN
Informational Letter MARIYRS

* A summary of our financial position closing the 2018-2019 fiscal year
* Mailed to parishioners August 14
* Also available on the website

https://www.namartyrs.org/financial-info/



https://www.namartyrs.org/financial-info/

Norlh AmericaN
Last Year’s Finances MARTYRS,

e $112,254.77 shortfall
* Income from stewardship and

NAM Income and Expense, 10 Year History

o . . , ,000
fundraising did not meet 2,500
expectations $2,000,000
* Higher payroll expenses and 1 500000
Diocesan assessments e===Total INcome e e e Total Expense
$1,000,000
° The NAM budget has been * Building !:ur;do:n;c%meh?nd Exienses
are not includead In this grap
balanced (or surplus) over the  ss00,000
past 10 years “

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Fiscal Year (ending June 30)



Norlh AmericaN
2018-2019 Budget MARTVRS

__ ncome | Deficit | Bwense | Overage

Sunday Collection $22,000 Diocese Lay Retirement $28,000
Matching Funds $20,000 Evangelization Coordinator $23,500
Charity/Stewardship Appeal $11,000 Parish Assessment to Diocese $15,000
K-8th Tuition $11,000 Employee Health Insurance $12,000
G.I.FT 2018 $10,000 K-8 Teachers and Subs $10,000
_ Paraprofessionals $8,000
Printing and Video Productions $7,500

* Other income and expenses were favorable, Payroll Taxes $6,000
which lowered our overall shortfall Bank and Credit Card Fees $6,000




10 Year Giving Chart

* Amazing generosity
to the Our Family,
Our Faith, Our Future
campaign

* However, Sunday
Collection (main
income source) has
been flat since 2015

$2,500,000

$2,000,000

$1,500,000

Total Given

$1,000,000

$500,000

S0

Norlh AmericaN
M AR—TYRS
:Calholic Church:

Total NAM 10 Year Giving History

B Sunday & Holy Day Collections

T I ' ‘ ‘

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Fiscal Year (ending June 30)



Norlh AmericaN
Expense Breakdown MARTVRS

* Payroll (largest expense by far) has shown modest increases
* Pius X and Diocesan Assessments have doubled and tripled over 10 years!
* Property and Utility expenses have been flat, even with building addition

Payroll Expenses Assessments Other Expenses
$350,000 $180,000
° . ——— Other Expenses
$2,500,000 o e Pius X Assessment $160,000 pe
[ ] ’
....... $300,000 ' Property Costs
........ — = Diocesan Assessments $140,000
$2,000,000 oo’ $250,000 — = Utilities
......... ' $120,000
[ ]
$200,000
$1,500,000 - $100,000
/ e o o o Total Expenses $150,000 .z $80,000
$1,000,000 Pay (K8) /T
A — = Pay (Church) / $60,000
pay (Pre-School) $100,000 /
----- ay (Pre-Schoo
Y e $40,000
$500,000 $50,000 -=-7
———————— $20,000
o lssssssssseeeosoooooooosoooonnonnnnnce®?” S0 S0
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019



Norlh AmericaN
The Good News MARIYRS,

J
’Calholi Church

* We have had a balanced budget over previous 10 years

* Building campaign (OFOFOF) was a huge success providing much needed
space for the parish and school

* Education quality at NAM School is exceptional:
— Excellent teacher and family support

— The lowa Basic Test Scores show out elementary students continue to improve each

year and by the time they complete 8t grade, they are performing way above
average

— At 2019 Pius X graduation, 16 of our former 45 NAM graduates received Regents
scholarships to UNL

e Our cost of education is <S$4000/student, far below $11,274/student at LPS.



Norlh AmericaN
2019-2020 Budget Challenges MARTVRS

" LOSINg 3150000 el e T

benefactor , ,
Loss of Major Benefactor’s Stewardship $150,000
* Losing a portion of Loss of Major Benefactor’s Technology Support $40,000
tech nology fund this Year, Addition of a Priest (50% assigned to NAM) $20,000
and more next year Annual Increase in Expenses Due to Inflation $60,000
o Parking lot and boiler Deferred Maintenance — Boiler and Parking Lot $35,000
Shortfall from Last Year (2018-2019) $112,000

repair expenditures

* Need to find ways to make
up the difference



Norlh AmericaN

Path Forward MARIYRS,

J
’Calholi Church

* Goal: Identify solutions to make up $417,000 in 2019-2020 FY
* Potential Solutions

1.

O N U WD

Cut Expenses

Increase Income — Faithful Steward Scholarship Pledges

Increase Income — Convert some of OFOFOF giving to Sunday Offertory
Increase Income — Annual Stewardship Renewal for entire parish

Increase Income — Raise Tuition

Increase Income — Evangelization and education to those currently giving <5500
Increase Income — Hire Financial Development Director

Tracking — Change how Finance Committee is tracking parish finances



Potential Solution 1: I

C £ North American Martyrs $3,859
ut Xpenses Other Lincoln Catholic Schools (Range) $4,283 - $6,524
Other Lincoln Catholic Schools (Average) S$5,207

* Payroll is dominate expense (at 72%) Lincoln Public Schools 511,274
o ] ) o Nebraska Average $12,613

* Eliminated Evangelization Position

* Cost/child for education is already

very low (<S4000/student)
* Teacher base pay is only 73% of LPS [otrer enses 156708

| Property Costs + Utilities, $103,600

* Classroom sizes are already very e Rsesmnts, $167399
large

Payroll (K-8), $1,527,384

| Pius X Assessment, $295,788|

Potential Impact: Reduced Expenses
by $23K |PayroII(Pre-SchooI), $138,120

Payroll (Church), $216,597
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] ] orth America
Potential Solution 2: NJMARTYRSLN

. . ’Calholic Church’
Increase Income — Faithful Steward Scholarship Pledges

Faithful Witness Pledge (Worth 40%)

pplication No
(] F a i t h fu | St e Wa rd S h i S C h O | a rS h i Enter as a % of all Sundays and Holy Days throughout the year _(Applicant)  (Reviewer)
p p 2018 Self Report 2019 Pledge ;e&)uoers;eod) A\(%ag?ig)%
. e Sunday Mass Attendance
— Cost of education is about $3,500/student
, Time Pledge (Worth 20%)
Spending time with God - Focus on 2 Prayer and 1 Ministry Activities/year — See Time and Talent List

— Scholarship is currently up to $2,650/student e Ao 2018 | New Prger Aot | et | AT
— Resulting tuition for families is $850/student

Prayer

% %

Ministry

L]
(] A n n u a I Eva | u a t I O n Dynamic Catholic — Minimum of 1 event every 3 years — See Time & Talent List for approved events
Dynamic Catholic Event Name Date
Attended in 2017

— Mass Attendance = 40%

Pledge for 2019

_ Tlme Pledge — 20% Talent Pledge (Worth 20%)

Volunteering Church & School (Minimum 12 hrs/year) - See Time & Talent List for ideas

- Ta I e nt P | e d e - 2 O% Activities in 2018 Hrs Activities (Pledge for Hrs | | Requested% | Awarded %
2019) (0or20) (0 or20)

— Treasure Pledge 20%

Treasure Pledge (Worth 20%)
My sacrificial gift as recorded by NAM (Goal: 5% of Gross Income to NAM)

Potential Impact: Increase giving by $113K e | o
Do you E-Tithe? Yes / No | Total Percentage (100% max) | | I

11



Norlh AmericaN

Potential Solution 3: MARTYRS
Increase Income — Convert some of OFOFOF giving to T T
Sunday Offertory
* Building Campaign (OFOFOF) ends this year (now
through JU Iy 2020) Total NAM 10 Year Giving History
* Can we encourage parishioners to convert some 2,500,000
portion or all of their pledge into ongoing tithing? ) conoog | 56 & HoirDay otections

B OFOFOF

$1,500,000

Potential Impact in 2019-2020:
* At 30% conversion, $75K could be raised this year

Total Given

$1,000,000

* At 50% conversion, $124K could be raised this $500,000
year
. . SO L ==y N N Wy T = = = W=
Potential Impact in 2020-2021 (after all pledges 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
ret| FE) . Fiscal Year (ending June 30)

* At 30% conversion, $229K could be raised
* At 50% conversion, $382K could be raised

12



Building Campaign Status

* Pledges
— Pledge to date: $4,525,049
— Cash received to date: $3,865,344
— Families contributing: 722

— 458 Pledﬁes are scheduled to be paid off in
2020 with most in April and May

* Project cost:
— Original Bid: $2,927,600
— Change Orders: $216,268
— Architect/Testing/Other: $255,815
— Total Project Cost: $3,399,683

e QOutstanding Debts
— Contractor: $20,000 retainer
— Joy of the Gospel: $310,000
— DI&L Loan: $516,909

$4,500,000 H

$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

$0

Norlh AmericaN]

M A RTYR S
C atholic|Churec }1
}h Total
or merica Pledged:
N A N $4,525,049
L M A R—l—Y RS
: + Construction
g UIIR FAMILY, OUR FAITH, OUR FlITUHE fampleic
Total
rConstruction Collected:
Begins! 33.852.131
Cdntractor
Sklected

- Joy of the Gospel Payments:

Hire $62,000 / quarter,

Architect $1,240,000 Total

Building
Committee

Meetings G
Jan. Jan. Jan. Jan. Jan. Dec.
2015 2016 2017 2018 2019 2019

13




Potential Solution 4: Njﬁ‘ff‘%frécg}\l

Increase Income — Annual Stewardship Renewal Catholic|Charch'
for entire parish

. . NAM Breakdown of Contributions, 2018-19
Stewardship Committee was 500 $500,000.00

already considering this idea o = Offertory
° POSSlbly Fa” 2019 400 Lo e s I OFOFOF -1 $400,000.00
. . 328 @ Offertory, Total Given
* A” par|5h|0ner5 300 1o B e @ OFOFOF, Total Given |.{ $300,000.00

Encourage working towards
tithing goal to NAM of 5% of

gross income

200 |- WA @00 D TTTTTI ITT I L T e T R T T T T I T I T T I LTI I I IIIIIT $200,000.00

Number of Contributions (per range)
tal Amount Given (per range)

100 ... ..... 00l ...... L @\ $100,000.00 0

. 1Qo0

POtentIaI ImpaCt. If a” X $500 $500 - 82K S$2K -S5K  S$5K - $10K S$10K - S25K $25K.$50K 2000
. " . . < - - - - _
parishioners increased their Amount Given Range
Sunday giving by 10%, this _ .
or a housenola income o , , d 270 tlIthe 1o the

would be $127K Forah hold f $50,000, a 5% tithe to th

Parish would be $2,500.
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] ] orth America
Potential Solution 5: N‘MARTYRSN

. . . C Cl‘lul‘C}]:
Increase Income — Raise Tuition

"Catholi

e Goalis to keep Catholic education affordable and
accessible to all parishioners

* Tuition would be the amount after applying for a
Faithful Steward Scholarship for K-8

* Include evaluation of pre-school fees and tuition Other Offerings (ndudes
paid by students outside of the parish CsA), $153,445

Other Income, $193,752

|Parish GIFT, $74,812

Sunday & Holy Day
Collections, $1,270,016

K-8 Tuition & Fees,
$359,491

School Donations /

Potential Impact in 2019-2020: Memorials, $195,342
* Tuition is set for 2019-2020, so no impact this year P Tutton
Potential Impact in 2020-2021: =

. . . Pre-School Fees, $189,482
* Needs to be analyzed, including comparison to
other parishes

— For reference, a 10% increase in K-8 tuition,
out of parish tuition, and Pre-school fees
would increase income $60K

15



Potential Solution 6:

Norlh AmericaN

MARTYRS
Increase Income — Evangelization and Education to those S I

currently giving < $500/year

 Starts with evangelization

* Need many volunteers to organize
personal outreach to invite and engage

* Last year approximately 900 families
gave <$500
— 574 families give SO
— 328 families gave S1 to $500

* This would take time to organize, so
likely only small increase in 2019-2020.

* This is a long-term solution

Potential Impact: If half of these families
450) increased their giving by $20/month
S240/year), this would be about $108K.

500

200

-
o
o

Number of Contributions (per range)

NAM Breakdown of Contributions, 2018-19

I Offertory
........................................................... I OFOFOF

369
@ Offertory, Total Given
@ OFOFOF, Total Given |..

<S$500 $500 -$2K  $2K -S$5K  S5K - S10K S10K - S25K $25K - S50K
Amount Given Range

$500,000.00

$400,000.00

$300,000.00

$200,000.00

$100,000.00

$0.00

16

Total Amount Given (per range)




] ] orth America
Potential Solution 7: NMARTYRSLN

. . . . ’Calholi Church’
Increase Income — Hire Financial Development Director

e Position would lead activities
focused on financial giving Potential Responsibilities:

° e _ o ° PI o I
* Hard to hire position when an, manage, and implement

: : annual giving activities
Operatmg in the red e Coordinate volunteer efforts

* This is a long-term solution * Pursue major gifts through
estates and wills

* Research, identify, and write

. . - s P edrnel fund
Potential Impact: Initial additional grants for external tunding
* Pursue endowment funding

cost for position. Potential impact 5 PR e RS (5
significant in the long-term




Potential Solution 8: North America

M AR-TYRS
Tracking — Change how Finance Committee bl | Chorot
is tracking parish finances

* Developing key indicators to track

* Develop anticipated annual patterns
for key indicators

* Quarterly meetings to review actual
versus anticipate

* Include balance sheet in review

* Develop regular approach to
communicate results with parish

Potential Impact: Early warning if
finances are not tracking as planned

18



Norlh AmericaN
Example of Possible Scenario MARTVRS

n Potential Solution (2019 - 2020) Potential Impact

1 Cut Expenses $23,000
2 Increase Income — Faithful Steward Scholarship Pledges $113,000
3 Increase Income — Convert some of OFOFOF giving to Sunday Offertory $124,000
4 Increase Income — Annual Stewardship Renewal for all parishioners $127,000
5 Increase Income — Raise Tuition SO
6 Increase Income — Evangelization and education to those currently giving <$500/yr $30,000
7 Increase Income — Hire Financial Development Director SO
8 Tracking — Change how Finance Committee is tracking parish finances SO

- Total Impact on Budget for 2019-2020 $417,000

- Estimated Shortfall 2019-2020 $417,000

19




orth America
Path Forward N A S S

'Ca]holic hurch'

" # ' 205 /r//
Wy ¢
oA

e Gather feedback from Town
Hall meeting

* Finance Committee review
feedback and provide
recommended solution to
Father

* Implement solutions

* Track progress




Your faith and generosity to the Church
and school at North American Martyrs is
greatly appreciated.

| “As each one has received a gift, use it to
Tha i k YOU ; 1 serve one another as good stewards of
. God’s varied grace, that in all things God

may be glorified through Jesus Christ” |

Feedback... Peter 4:10-11

STEWARDSHIP

North American Martyrs




Norlh AmericaN
Bonus Slides MARIYRS
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Norlh AmericaN
Conversion of OFOFOF Pledges MARTVRS

BIN #OFPLEDGES | PLEDGEAMOUNT = PAID TODATE PERCENTAGE
° >$50K 6 $ 569,024 $ 503,024 88%
Can we encourage $25K TO $50K 18 $ 572,450 $ 411,940 72%
pa rishioners to Convert Some S10K TO $25K 77 S 1,149,285 $ 1,011,908 88%
$5K TO $10K 140 $ 916,774 & 745,341 81%
portion Of their pledge into $2K TO $5K 242 $ 755,228 $ 629,952 83%
$500 TO $2K 198 $ 263,363 $ 244,942 93%
Ongoing t|th|ng? <$500 107 $ 21,150 S 21,150 100%
Totals: 788 $ 4,247,274 <% 3,568,256 84%
° o 1 Matching 3 277,500 s| 250,127 90%
At 30% conversion, $75K s __2mson 5| iz, so
could be raised now, and Remaning Pledges
#OF PLEDGES | PLEDGE AMOUNT BALANCE
$229K after _/uly 2020 (When Past Due 17 $ 34,570 | $ 13,266 38%
L. . Due before 12/31/2019 7 $ 126,500 <5 9,955 8%
rema|n|ng pledges ret”‘e) Due before 7/31/2020 399 $ 2,453,350 54— 571,638 23%
Due after 7/31/2020 59 $ 390,200 S| | 144,406 37%
° At 50% Conver5|0n, $124K Totals: 482 $ 3,004,620 «<%{ | 739,265 25%
. #and S of Retired Pledges (how) 306 S 1,242,654 <
COUId be raISEd nOW, and $/year available now, with 30% conversion: $ 74,559
ear available now, with 50% conversion: 124,265
$382K after July 2020 o ; ’
# and $ Retiring 7/31/2020 406 S 2,579,850 «—
~$/year available 7/31/2020, with 30% conversion: & 229,350 -
$/year available 7/31/2020, with 50% conversion:| $ 382,250 <2



10 Year Income History

$400,000
[ o
9
= $350,000
9
S $300,000
>
(T
T $250,000
=
(7]
B $200,000
S
o $150,000
(7,]
9
§D $100,000
9
S $50,000
<
SO

NAM Income, 10 Year History

S °
e ® o ap god o, ¥ 4
\\‘#‘w‘... ....... - -
.... L)
oo ® 4

g Y X w
- -----;lh---»- = ﬂ?.. cs00®

Le0000000, °
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2010

2013 2014 2015 2016 2017 2018

Fiscal Year (ending June 30)

2011 2012

2019

$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000

$200,000

S0

Sunday & Holy Day Collections

Norlh AmericaN

MARTYRS
'Ca]holic Church'

e -8 Tuition & Fees
= == «Pre-School Fees
e eeeQutofParish Tuition
e Parish GIFT
Merit Pay
=== Other Income
« » « « School Donations /

Memorials
= = «Other Offerings (includes

CSA)
= Sunday & Holy Day
Collections
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Norlh AmericaN
10 Year School Income/Expenses MARIYRS

o4
’Calholic Church'

School Income and Expenses
$1,800,000

$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000 School Income
$600,000 - P _——
$400,000

$200,000
S0

School Expense {includes payroll}

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Fiscal Year {ending June 30)
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Norlh AmericaN
10 Year Student Enrollment MARTVRS

Kmdergarten Grades 1-6 | Grades 7-8 Total K-8 I

2010-2011

2011-2012 60 342 99 501 88
2012-2013 71 343 116 530 70
2013-2014 59 353 111 523 54
2014-2015 61 346 108 515 64
2015-2016 57 386 71 514 68
2016-2017 57 350 98 505 64
2017-2018 44 347 115 506 62
2018-2019 57 335 106 498 89

2019-2020 50 337 104 491 100
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School

Cit

ﬂ Column1 kd

per student ’ﬂ

|Blessed SacrameiLincoln Catholic A%Qﬂqr' AN 156,528.00
. . ° Non-Catholic 2900 ‘
Tuition Comparison OulofParch |_2900 | >

|Cathedral Lincoln Catholic liqBBOh uich  ¢5899.00
Non-Catholic 2950
Out of Parish 1700

|North American M Lincoln Catholic 3500 $3,859.00
Non-Catholic 3500
Out of Parish 3500

St. John Lincoln Catholic 1500 $4,577.00
Non-Catholic 4500
Out of Parish 3000

St. Joseph Lincoln Catholic 1010 $5,785.00
Non-Catholic 5500
Out of Parish 5500

|St. Michael Lincoln Catholic 1750 $6,036.00
Non-Catholic 6000
Out of Parish 6000

|St. Patrick Lincoln Catholic 1475 $4,628.00
Non-Catholic 2200
Out of Parish 1475

St. Peter Lincoln Catholic 2500 $5,055.00
Non-Catholic 5300
Out of Parish 5300
Non-Catholic 2600
Out of Parish 1300




Norlh AmericaN
Payroll Expenses MARIYRS,

’Calholic hurc}l'

Payroll Expenses
$1,600,000

$1,400,000

$1,200,000
Pay (K-8)

$1,000,000
= == Pay (Church)

$800,000
eeeeePay(Pre-School)

$600,000

$400,000

$200,000 | L o e e e e oS S e o= o

SO

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
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